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1.4 asdlasensivenswavissdunlilddudunsuazldaniiunisase Yeuussana w.a. 2561-2562

aNSAENS Tasensilailddntiunng Taseansitlddiiiunisass
2561 2562 2561 2562
U UK U UK U FIUIURY U IR
TAsans TAsans TAsans TAsaN1s
qwamam%ﬁl 1 mMswmnlaseaing - - 1 494,200 8 5,696,860.33 17 7,703,846
‘ﬁugﬂu
gMSMARST 2 MIWALATYgRa 8 220,000 3 88,000 1 11,314 - -
waznSioudien
gMSMARST 3 MIWALMSANY 1 20,000 2 60,000 12 3,784,073.48 16 6,234,879.08
e TusTINLar iUy
Vs
gMsMARST 4 MIWALIAAATH 5 360,000 7 460,200 4 6,936,228 7 7,238,505
Tinnazdanu
qmmam%ﬁ 5 MIRALNAWINGDN - - - - 3 10,690 2 24,890
LAZNTIANITNSNYINTSTTUYG
qwamam%ﬁl 6 AMSWAIUINTLIDY 2 70,000 4 381,400 12 1,586,795 10 703,710
MIUIMTUAETOLAYIENT
39U 16 670,000 17 1,483,800 40 18,025,960.81 52 21,905,830.08
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ayUnNanIsHAIUYianu

Yuuszunas w.A. 2561

aansUSMsAwUaransiiey lefvualassnslusnuiauniosdu
(W.A. 2561 — 2565) VsuUszanal w.e. 2561 91U 82 1Asen1s quUseNnad 56,865,000 UM

BlAsInsLULNUNAILNTOAY (W.A. 2561-2565) Uszs1Uauussanas w.a. 2561
110 AUAT WU 40 1ASINS quUsEan 19,664,511.48

Anudovaz 48.78 vaslassmsimualunnuiauneiu (nd. 2561-2565)
UszanUeuusenne w.a. 2561

Amfuenay 34.58 vassulszanamualuLNuTRLTaIRY (WA, 2561-2565)
UszanUeuusenne w.a. 2561

Yauuszunas w.A. 2562

aafnsUSMsAwUaransies levualassnslusnuiamunsiosdu
(W.A. 2561 — 2565) THUUSZUQL W.A. 2562 91U 96 1ATINTS qUUSEU8L 50,589,400 UMW

BlAsanshuUNUNAILNTBEaY (W.A. 2561-2565) Usesntauussunas w.e. 2562
1AL TIUNNS U 52 1A59n1s suuseaned 21,905,780.08

Anfudovas 54.16 vaslassnsmualunsuRaueiy (nd. 2561-2565) Uszsnil
JUUIEIU WA, 2562

Andudenay 43.30 vasuUszanamaualuLnuRRLTasRY (WA, 2561-2565)
UszanUeuuseune w.a. 2562
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daufl 3 WAN13IATIZUNITAAAIULAZUILLIUNE

1. HANITHAITUINITAAMNLELUTHEUNAENSANEASINDANADARASDINURAIUNTR DY
1.1 ayUnzuuuUssliunagnsaans
NAN1TIIAZMUNENSANERITRIDIANTUTIN AR UARR IR TR

a9y Usziauinsan ALUY | Azuuu | Souazveq
WA g | asuuwiy

1 | doyaaninilunasdeyaiiugiuvesosdnsnasosdau | 20 16.20 81

viganiu

2 | miAwsevianninisaluasAnenn 20 16.40 82

3 | gnaeans Usenaueoe 60 51.60 86

3.1 gNSAANIYRIRIANITUTMIEINMUARRR DY 10 8.6 86

3.2 gnsmanivesesAnsunasesdruviosiuluundanin 10 8.5 85

3.3 gVsANANTIINIn 10 8.6 86

3.4 e 5 4.3 86

3.5 NaYNs 5 4.1 82

3.6 1hUszaspvasumazUsziiunagns 5 4.3 86

3.7 IBUNNELNSAIENS 5 4.4 88

3.8 LNUWINU 5 4.2 84

3.9 eundienlssvesgnsemanslunms 5 4.6 92

FAIUASTHUUY 100 84.20 84.20

1) nudssnu Anudeuleeatgnseanslunmen laasuuuasan 4.6 avwuu Andy
Sovar 92 wvosnzwuululsziiu gvsmans wazAnluiosas 86 vasnzuuuluAWTIMTIINLA

2) wuUssiau nagns laasuuuingn 4.1 aziuy Andudesas 82 vesrzuuululszinu
gnseans uasAndudosaz 82 vesrziuulunwIIMINLR
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1.2 dagaaninniliuasdoyanugiu
FEAZLBUANITIIAZRUUEVSANEASUBIBIAN1SUIMSdIURUanaaitesluksaz sy

Hugsil
a1y Usziiuiansan AZWUU | AZUWUU | FoBAZYY AUTIUVDA
Wl g | azuuu | AmugnssunnsAnny
W wazUsTIIUNALHY
1 | doyaanwialuuasdoyaiugiu | 20 | 16.20 81
Y2499ANITUTNITEIUAIUAARDY
oy
1.19eyaieafudiunisnm 1wy ke 3 2.6

a

Yoang Unu/guvu/d1ua dnvuzqil
Usgind dnwugniennd dnyuzves
fu Envnuzvowuvawi Snvuzvedld/
Ul mam dunnsiley/n1sunases wu
wan1sUnAses Mdenda a

1.2 Yoyativafudiunisiiies/nns 2 1.9
Unases Lgu iwnnsUnases maidenda
"8+ Uszv1ns 1y deyaiieafudnu
UTgU1ns LagY9918UuasdInulIu
Uszang 1@

1.3 doyalfgifuaninniedeny 1y 2 1.7
N3ANYY @151504AY  B1YYINTIY
gUANAA NTHIANANATIEN 18]

1.4 FoyaifgniusruuuInIsiugIu 1wy 2 1.5
ANsANUNIANYUET N15hiH A1sUSEUN
NSFANN 18

1.5 doyafvafuszuuiaAsugia oy 2 1.6
nN15inEAs N15UseNs nsuadnd
N15UINNT N15veailel gramnITy
N1INAYE/NFUONIN LTI 189 Uay
\swgianeliiosiosdu (Funisinuns
uazLVEN)

1.6 foyatAvaduaiaun Usyindl 2 1.5
FAUGTIN WU MTHUNDAEWT Useinel
wararuUszdnl 9idygyiviesdy
Awdu Audiuiilesuazvesiissdn

8% Lazdu 9
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a1nu UsziAuRasan ASUUY | AZLUY | Souazvag AMULTAUYD

WA g | ezuuy | AmznssumsAaenu
WA wasUsziliunauNy
1.7 YoyalfenfunineInssssuni 1y 2 1.5
i Uald et Amuatmves
NINYINTEITUYVIA 18
1.8 Msdrsauazdaiudeyaiienis 2 1.5
Farhunuimuviesdunionislideya
U3
1.9 msﬂsm;mﬂﬁzmmﬁmﬁu UL 3 24

W/MT waznsAiunTUTERNUTTYIRAY
Vioadu Taeldnszuaunissaudn sauvh
squsndula saunsIvdeu sausU
szl sauuddgur U3ne1uiie
wandsuwiieud ieudigmidmy
n1smuITesdunINgIuIantafives
DIANSUSMTEIUAUARABI LY

1.3 n159AsITRan1INIsalazAngNIN

A0V UL AN AZLUY | ATWUY | So8azwaq AULAUYDY
LA g AZLUY AMZASIUNITANNY
LAY wazUTELIUNALNY
2 | pM15AAsIERanIINsalkasAngNIN 20 16.40 82
2.1 msnesiinsouaguAdosles 5 4.4

AINUABAARDIENEAIANSTINTA
gNSAIANINITHAILIVBIDANTUNATEY
dauvieaduluundmin grsaanives
BIANITUIMITAIUdIUanaeItaY
ulsurreaguimsviesdiu saufisaany
WFoulosunugnsaranivnd 20 ¥
WHURAUINLATYFNILATTIANUNIYIA
ey Thailand 4.0

2.2 ANSIATIERNIS AT D959UNT 0 3 2.3
Nadlosanigiazn1sveauld wavesnis
el anmnnsalAndusoniswamn
Vioadiu
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19U UsZiAUNaNsan AZHUY | ATWUY | Souazva AUAUVDY
LAY nla AZUY AMINITUNITANAIY
LA wazUsiiuNaNY

2.3 NSILATILANIIFIAN 19U AU 3 2.5
WIIU N15ANYY A151TUEY AL
8IN9U 91¥YINTIU VYNI8LaNRA
wmalulad 3150 Usvinal Tausssy
pitayqviesiu Wudy

2.4 MIATILINLATYEAD Toyanu 3 2.2
srelansaison n1sduasueIIn nqy
DTN NAUNIFIAL NITHAUIITNLAL
NGUAN 9 AAINNILATHFNIUATAIY
Huegyhly 1Wudu

2.5 M3iAsIzdaIndey nuididen 3 24
SITUYIAAIG 9 nreQianans
nsUIUNMIVSeANTIARTY N1sUseRusi
{inarodsuwIndouuaznswaIL

2.6 HANTIATIZREnen i oUsTIiY 3 2.6
anrunnnsiatutdagduuazlonia
msiauluewanvesiasdiu Mewmaia
SWOT Analysis fienadanasonsaidueny
loun  SStrength (@aude) W-Weakness
(gngeu) OOpportunity  (lon1a)  uax
T-Threat (gUs33m)
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1.4 gnsAEns

a1nau UszlAuRaITan AZUUY | AZLUY | Sowazvag ANULTUYDY
LAY g AZULUY AMZNITUNITAAAIY
Y wazUIsIUNALNY
3 | ansenans 60 | 51.60 86
3.1 gNSANENSTVDIDIANITUINITAIY 10 8.6
fuanaeiteY

d0AAA0INUANINAIAY LATHFND
daundenvasinsdu Ussiiudann
AMIWALILAZULUINIENTTHAUN T
AORARDITUEVIEANARNSUBIBIANITUIINS
drurruanasstosuazifouloandn
Usey15gunuensAmIansy1f 20 U
WHURRUILATYFNILALTIANUNIYIA
e Thailand 4.0

3.2 gnsAanivesesAnsunasesdiy | 10 8.5
vipstuluumdania
aenndoinazioulosiuanindan
\AswgAa Asandeuveariesdiu uaz
gnsenanidaninuazifonlomdnuszy
53 wNUENSAERNSYIR 20 U wauaun
\TWgNALAT ARG Wag Thailand
4.0

3.3 gnsAAnsImin 10 8.6
ADAAFDINULNUNRULATFAILATFIAN
WAITIHR WHUAITUTMITINUNITURUAY
wlgune/gnsanans aav. wazuleule
$3U18 NANUTEVITY UHUNSANENIYA
20 U way Thailand 4.0

gy =

FonAd FINaNwULLAAIEDIUNINT
DIANITUSINTEIUAUAAABILDUFADINTS
szifunsaussaiivouranedadniau
aanadosiulontanasdnanmiiu
ANYULLANIEVBIBIANITUSUITEIU
f1UanaBIteY LasdunusiulAsanig

PRI DIDU
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19U UsZiAUNaNsan AZHUY | ATWUY | Souazva AUAUVDY
LAY nla AZUY AMINITUNITANAIY
LA wazUsiiuNaNY

3.5 NAgns 5 4.1
wansliiiurosmis 3813 msfavieds
Afossirnusiuraniiifivesesdnis
Uisdusuanastesiiaviilugnis
ussaideviend visuanslimiuinaiy
Farauludsfiazdndunisliuisg
oty

s

3.6 WWhuszasAveausazUsununagns 5 4.3
WhuszasAvasunazUsziiunagvsi
ANUABNARB AT AT UAYUADNAENST
wiAntu denedmisddeiidaau

3.7 ABuNegNEeNans (Positioning) 5 4.4
mugssiuuutnuluns LT
viosdu iieliussqidevimivesesdnng
Ui sdrudivanasatios dainein
Fnenimuesiuins fasilugnadna
NENSANENT

3.8 WHWIY 5 4.2
uNUUMS e vIeLiion s Wamly
ouran fvungayeangluiFeslabes
wilsvIounusuiiinaindnuszasd
f1%n Anthmune nagns qadunig
UNTANAATULALYNTAIANSTVDIDIANIT
Uimsdruduanaeifosiifinnudaiay
thlugnsdnvinlassnisiannviosivly
wHuTaLnviosiy TnessyuruuLas
anudoslosdsnan

3.9 audenleavesgnsmansly 5 4.6
AT
amudenlosesdiniitlugnisimun
vioaduilAanandn/lnsen1591ALKL
gveran3yF 20 U unuiauiasegia
wazdsAuusienni adudl 12 Thailand
4. OUHUNAIUINIA/ULHUNRIUNNGUIIN TR/
WU UITINTR ensAEasnIsRmUN
va903AnsUnAsesdrutiosdiululun
JIninuarenseansveIaIAnIUNATe
duvipsiu

ASANAIULALUSLITUNALNUNRIUYIBIDY (W.A.2561-2565) BIAN1SUSMTAIURIUAAaDRILBY N 46



2. HAN1SNATUINITAAAIULASUSTLLAUNALATINISLNDAINEDAAAD LU UNAIUINDIDY

2.1 ayunazuuulssiunalasenis

[

nan1slirzuuLlasINsvetesAnsuImsduiuanasiasusiil
a9y Usziauiansan AZUUY | Azuul | Sowazvas
Wl A& | azuuwdy

1 | msagUaarunisalniswaun 10 8.7 87
2 | meussidliunamsthusuiafssiuluufoaludaUsunm 10 8.5 85
3 | msussfunansiunuiauiasduluufoalugeannin 10 8.7 87
4 | WRUIIULAZENSATEASNITWAIL 10 8.7 87
5 | lasamsaun Usenaudie 60 52.40 87.33

5.1 AnadaLauvesdolasinis 5 4.4

5.2 Mvuninguszainaenndadiulasinis 5 4.5

5.3 v (nandsveslasanis) Sanudaauiilugnisis 5 4.6

aulssanalligneies

5.4 1A5aM30AUADAASDINULHUENSAENIHIR 20 U 5 4.5

5.5 Wiy (Handnveslasinig) daduaenndedny 5 4.4

W UARILLAT YN AR FIALLUIYRA

5.6 lATIN158ANdeAADU Thailand 4.0 5 4.2

5.7 1A59MIanRARI UENSAEnSIInIn 5 4.3

5.8 lassnrsunlatguiniiueinaunienisiasuasiela 5 4.1

Usinamdsiuns Sads SsBunelivdnuszanis

5.9 sudszana danuaeandesiuidmung 5 4.2

(Wandnvadlasanis)

5.10 n15U5211UNTIIAIQNABIMUNANITNTIUUTEU 5 4.4

5.11 fimarvadad¥a (KPI) uaraenndostuingUszasiuay 5 4.3

NaTiapTaglisy

5.12 Hafimainaglafu aenndestuinguszeasd 5 4.5

FAUATLUUY 100 87

1) wudnUsziiu lasenisimun ldazuuugedn

299AL UL TUATNITINTINUA

52.40 Azhuy Andusesay 87

2) WuIUssAY nsUszllunan s uRuimuviesd ulUUuRludaUsuu Taazwuy

ian 8.5 avuuu Ancdudosaz 85 vasnzuul TUANTINTIIINA

3) NUIANUTALIUVDITBLATINT 31NINUIULATINITNINUA 96 1ASINIT AR LUY

4.4 azuuu Andudesas 88 vesmzwuulurudnuvesdelasins JadulassnsniiingUszeasd

AUDIIBLHLENSANENTNTNALIVDIDIANITUTIM T UaRARItazA L HuNSIe LN sWIuIUTS]
AuIderiAdvedeIAnIsUIMITdIuiUanasslasiimunld Felassnisiiaudaau geluisedda
Seamiseuuantlalainesianneslslusuan
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a) wuhmusingussasdaenadesiulasinms andwalassmsiomn 96 Tasinns
Idazuuy 45 azuuu Andufesay 90 vesAvuuLRTngUIzasAdRIL (clear objective) T5ens
Ao muninguszasraenadesiuanuduuivedasinis deandestunannisuazinang 38013
sflunudesdenadosiuinguszasd danudululidaau ddnvaziemzianzas

5) wuinsiwardn lasinsiusingauunuiaunyiesiiu (w.A.2561-2565) Ue484AnIs
wmsdrshuanaessiesldiludaviidulasinmsifienisiamunesduludesydfulssanasedne
UsgdUAfuAL n3dreviaduazan nisleusuuszanandiu nslousednelml $1uiu 69 lassns
Andudorar 71.87 vedlassmsvianueiiusingluukuiauyiostiu (e, 2561-2565)

2.2 M3agUanIUNITAINITHAIL
8L BUANIT AL ULLATINITYRIDIANITUSINTAIUUaraatas luLsas UseLAu Ty

oS
a6 UsziAuRaIsan ATUWUY | AZUWUY | Sp8azvas ANULTIUYDY
LA g AZUUY ARIZATTUAITAAAY
Y wazUssiliunauny
1| msagUaarun1salnIswaun 10 8.7 87

Wumseneinseunsdanigvismanives
asrnsunAsesdIuosdu A¥n1sdasez
SWOT Analysis/Demand (Demand
Analysis)/GlobalDemand hag
Trend Jadtmazammumsaimsdeuuasdi
Tran oM INAIL 98 WY 8d 8IUTTNOUA Y
MIANATAANENNATAATITNA Audean

ATV NNNSETTUN R AL AL InA DY
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2.3 msussiunanIsuwkRuWaLiadulUUfUR lugaUsunu

a1hu UsziAunNaNTaUn AZUUY | AZUUY | SowazYag ANULTUYDY
LAY Flg | azuuwdia | Aaznssunisinnny
hasUIZIIUNALNY
2 | msuszumanstiuauiaufesduly | 10 8.5 85
UfURTug s

2.1 msauauiiiinislddaiandng q e
drunldTanaluldeusuim 1du nsin
d1urulaTInns ANTIN UAS 9 Afe
nandntutosindulumuiigadinung
wl3w3elisuaufidniunisadeanudile
fanualiinalas srurudiliaiuise
fufun1sladswiuwinlus awnsaedune
Tamunanusg@nsnaw (Efficiency) v89
AR osBunIug I uIant AL
muuall

2.2 BiAs1zdnansenu/Aafinseny
(Impact) tasansfisndunisludeaiun
(Quantitative)

2.4 msussdiupan sUskRuWauiasduluURUR lugIRnnw

a1hu UsziAunNaNTaun AZUUY | AZUUY | SowazYag ANULTUYDY
LAY flg | azuuwdia | Aaznssunisinnny
hasUIZIIUNALNY
3 | psUssdiunanisiucuieauesdy | 10 8.7 87

ludguatuaennnin
3.1 M5UEEUUSEANSHATDILNUN ALY

AN AR s IMATARNS 9 1nlY

'
P

Wein11n1509 1ATIA1T A9NTIY 91U
19 9 Annfunisluiuiidy 4 asede
AMUABINNTYRIUsTT UM o linaviTuld
ausuantifinield Ussvruiianela
videlsl Asweatanaiiuel nsdudunis
AEENINYITORNWULONADY AINU 0137
annsaldnislémuinguszasdniolal g
Wulumundnusy@nswa (Effectiveness)
nansUfURTIvNsTUsTaingUszasduas
WmngvesununsuFURswnseui
Tasusulszanaaiiunssmiaunse
B ULABIAUAIUTITNNTUTORUIEU

3.2 3uAsgRnansyu/aefinsEny
(Impact) Tasansiididunisludennniw
(Qualitative)
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